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Introduction

@ A team charter is a document that defines a team’s purpose, goals,
and expectations.

o It provides a shared understanding and alignment among team
members.

o Used effectively, it enhances collaboration, accountability, and
efficiency.
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Use a Team Charter?

Clarifies roles and responsibilities.
Establishes decision-making processes.

Defines communication norms.

Sets expectations for success and conflict resolution.
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Key Components of a Team Charter

@ Mission and Purpose — Why does the team exist?

O Goals and Objectives — What does the team aim to achieve?

© Roles and Responsibilities — Who does what?

@ Decision-Making Processes — How are decisions made?

© Communication Guidelines — How does the team communicate?

@ Conflict Resolution — How are disputes handled?
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How to Create a Team Charter

Involve all team members in the creation process.
Ensure alignment with broader organizational goals.

Document expectations clearly and concisely.

Review and revise periodically as needed.
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Example Team Charter

Mission: Deliver high-quality projects on time.

Goals:
o Improve collaboration.
@ Enhance efficiency.
o Ensure continuous learning.

Roles: Defined based on skills and expertise.

Communication: Weekly check-ins, open feedback culture.
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Best Practices

Keep it concise and practical.
Ensure buy-in from all team members.

Align with organizational goals.

Revisit and update as the team evolves.
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Conclusion

@ A team charter provides clarity and alignment.
o It fosters accountability and efficiency.

o Regularly updating it ensures continued relevance.
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Take the Next Step!

Want more insights on leadership,
management, and technology?

Your Ultimate Resource for Tech Leadership

CTO Framework is the place where
you can find all the resources to
grow and excel in your tech career.

Click the image to visit now!
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